JENS URICH — Partner Goll Consulting

For Jens, effective leadership is the key to sustainable business success. With C-level experience in both
operational business and HR, he supports companies in the development, implementation and transformation of
corporate and leadership culture and advises on the development of strategies and mission statements.

EXPERIENCE EXPERTISE
20+ years of leadership and management experience  Effective leadership and organizational strategy
Partner, Goll Consulting Leadership and collaboration
since 2024 Specialist in leadership and team development, with in-depth

_ _ experience in demanding leadership programs and individual
Managing Partner, Mares Group (ltaly / Switzerland) coaching and shadowing; proven expertise in leading and
2023 — 2024 developing performance-driven teams and organizations.
CHRO — Member of the board, Lidl Deutschland o
2017 — 2022 Mission statement and strategy

Extensive experience in the development and implementation

COO - Member of the board, Lidl Deutschland of clear strategies and mission statements as the foundation
2016 — 2017 for sustainable corporate success.

Managing Director regional Headquarters, Lidl in Germany ¢ jture and mindset

2011 -2016 Designer and facilitator of transformation processes, with a
focus on developing a value-oriented corporate culture and a

Director Store Operations, regional Headquarters ALDI SUD . .
future-oriented mindset.

2005 - 2010

Area Manager Northern England, ALDI United Kingdom
2004 -2005

CORE D : : o
= Diploma in Business Administration
QUALIFICATIONS = Scientific Trainer
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